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Lean Thinking
At the heart of Unipart's own transformation was 
the acquisition of deep knowledge and practical 
experience of implementing Continuous 
Improvement and engaging employees in 
sustainable change.

• Deep analysis of your business and identification of 
the core 'blockers' to improvement.

• Engagement of your own staff in analysing the way 
your business works.

• Teaching of the skills needed to redesign you business 
into a sustainable Lean enterprise.

• Facilitation of the journey to Lean.

As a result, the Unipart Expert Practices business provides a 
proven and more sustainable approach to introducing Lean 
thinking into organisations.

This service includes:

Last year our clients sent over two thousand of their own 
staff, drawn from all levels, to visit and learn from our 
Teaching Factory, Teaching Distribution Centre and Teaching 
Office.

Only Unipart is able to first design the solution that is most 
appropriate for your needs and then provide you with guides 
from our ranks of Expert Practitioners who will work 
alongside your staff in a practical way that brings rapidly to life 
all the benefits of going Lean.

The key to introducing Lean thinking is in the engagement of 
your employees. At Unipart we understand that this is a 
fundamental principle and ensure all improvements are fully 
adopted by your people to sustain and develop the process 
we help to implement.
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Controlling Materials 
Using lean and effective processes

Materials stockholding and management can use a great 
deal of your resources - both financial and people - and it 
is important to make the best and most economic use of 
them.

• Stock condition assessment

• Recommending action plans for improving 
your operations

• Implementing recommendations and 
training  employees

• Managing material supply and consignment 
stocking

• Setting-up new stocking points and 
warehouses

• One-off mobilisations

• Temporary storage solutions

• Materials cataloging

• Stock counts and product identification.

Unipart has many years of experience in this area and through 
our Supply Chain Management service we can help you 
improve your materials operations through:
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