=2/ Solutions

UNIPART
RAIL

3 Locomotive Support

A full Supply Chain Management service
for locomotive operators

Innovative Solutions to improve
operational and business performance

High quality, industry compliant
product solutions

SERVING THE WORLD’S RAILWAYS



Supporting Competitive
Challenges For Locomotive Operators

Locomotives operate in a highly competitive market. Rolling stock performance,
depot and maintenance operations all impact significantly on revenues and profits as
well as the ability to deliver competitive transport services.

Unipart Rail's understanding of the rail industry, rolling stock, the products, technology and supporting supply
chain is second to none. We are experienced in keeping Locomotive Operators trains running and recognise
the challenges faced by operators in terms of safety, ensuring fleet availability and maximising fleet utilisation,
managing and reducing operational costs and growing revenues and maintaining profitability.

The service we provide is underpinned by significant investment in processes, systems and a team specialising
in new product development, customer service, supplier management and engineering.

Why work with Unipart Rail

* Improved availability of parts

* Lean operations and a more efficient supply chain for
maintenance operations

* Products/parts supported by safety and quality assurance
processes, technical support & warranty

* Innovation in technology and processes that improves
operational and business performance

* Innovative solutions that can help meet the challenges around
cost, capacity, customers and carbon

Our Value Added Services

As part of our service, we provide a full range of Asset Management and Supply Chain Solutions including
repair and overhaul services, obsolescence management and Condition Based Maintenance technology, to
reduce maintenance costs and improve train availability.
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A full supply chain management solution

Our locomotive support solution provides operators with a full supply chain management service,
incorporating product supply, engineering capability and innovation. Benefits achieved include reduced
whole life cost savings through a single source supply, reduced lead times and lower cost.

Our dedicated engineering team ensures supplied products are safe and meet industry standards and
requirements and our continual innovation and investment in people and systems sees us lead in the
development of the Condition Based Supply Chain to deliver fleet management efficiencies.

Our solution meets operators requirements

*  Product Supply » Condition Based Maintenance

*  Asset Management * Obsolescence Management

* Inventory Management * Repair and Overhaul

* Float Management * Localisation Services

* Engineering Support *  Optimised Delivery of Materials

* Repair and Rotable Management *  Warranty and Reliability Management

Utilising both a consultative and technical approach, we will provide operators with a centralised solution to
improve maintenance and supply chain efficiency within their operations.

Leveraging a global manufacturing and supply network which caters for over 70,000 products, we can reduce
lead times on Locomotive part supply and provide a centralised inventory facility for equipment requirements.
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Contact us to discuss our full range of locomotive Gear
. . . . Components
support solutions - enquiries@unipartrail.com
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Unipart Rail

Jupiter Building, First Point
Balby Carr Bank, Doncaster DN4 5]Q

Tel: +44 (0) 1302 731400

email: enquiries@unipartrail.com
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Visit www.unipartrail.com for details
of our Worldwide Regional Offices




