CASE STUDY: SUPPLY CHAIN SERVICES

NATKINS

Support for unexpected project challenges

The Challenge

The Feltham Phase | project took place over a 12-18
month period and was segregated into individual work
packages, with time bound critical delivery schedules.

Commissioning periods are project critical and are the
key stage of handover to Network Rail. Unipart Rail’s
Commissioning Cover proposition provides 24/7 support
and has been used many times over the years to provide
key customers with access to technical and material
support.

Atkins knew the importance of completing the
commissioning on time and in full, therefore engaged
with Unipart Rail to put in place Commissioning Cover
over the Easter Bank Holiday period.

When technical support and materials were
unexpectedly required - with very short timescales - a
fast and accurate response was needed to avoid adding
extra costs and time to the possession.
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The Solution

Atkins activated the cover service three times during the stages
of the commissioning cover period for urgent support:

Atkins needed some fuses associated with some location
cases, but didn't know the part numbers. The Project
Manager on call was confident that the fuses had been
supplied with the location cases, but might have been
secured inside the units in a small bag. The UR project
manager headed to the Unipart Rail warehouse to take
pictures so he could direct the on site team to where the
units would be in the location case and the fuses were
found on site shortly after.

Some AWS magnets were urgently needed and we had
difficulty getting a courier due to the weight so our team
member lain Bell went on a 350 mile round trip to deliver
them direct to site. It meant that the magnets would arrive
just over 4 hours after the initial call, so the installation
team didn’t lose any further time.

Some TPWS modules required at midnight on Easter
Sunday/Monday - these were quickly mobilised by the on-
call team and a courier collecting just over an hour after
the initial call. The units were in Feltham just after 5am
ready to install.
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Unipart Rail

Jupiter Building, First Point, Balby Carr Bank,
Doncaster, South Yorkshire, DN4 5]Q, UK
Tel: +44 (0)1302 731400

email: enquiries@unipartrail.com

UNIPART
——RAIL

Visit www.unipartrail.com for details
of our Worldwide Regional Offices




