INTERNAL CASE STUDY: OVERHAUL & REPAIR

Compressor Service/Refurbishment

The Challenge

Compressors were a completely new product
stream for our business, but our skills in creating
new overhaul processes, test procedures and
developing staff skills meant that this was a
straightforward challenge for us.
Some of the equipment we needed to source was
new to us, and we needed to seek accreditation
to access the supply chain.
Finally, space was at a premium in the York
Service Centre, so a creative approach was
required.
We then consolidated overhaul at our Westcode
site, and have been able to increase our capacity
and reduce our lead time.

The Solution

The original process was created with a 12 week target to
implement the new area and processes.
After the review of current operations was complete, a ‘Model
Line’ was created for Compressors. This meant that the
process was mapped out and the most efficient method of
flowing materials through the process was identified using the
Unipart Way and Six Sigma. Careful research coupled with
our technical knowledge enabled us to create the Technical
Instructions: the step-by-step guide to the refurbishment
process.
We have identified further issues related to the aging condition
of a lot of units, and have put in place complex engineering
solutions that mean that previously unserviceable units can
now be returned to a fully operational state.
Customer involvement in the process was key to ensuring
that our service met their needs, and to assure them that our
approach was robust and competent.

S E RVI N G TH E WO R LD ’ S R A I LWAYS

The Service
The refurbishment service offers a complete refurbishment
on a range of compressors. The types of compressor that we
overhaul are:
•

DH25 Motor Driven Air compressor - 750vDC (3 variants)

•

CM38 Motor Driven Air Compressor - 650vDC

•

VRS20 Motor Driven Air Compressor - 750vDC

DH25 being the most popular.
Our service covers:
Initial Assessment, complete strip down, re-engineering of any
and all parts where required. Sourcing and replacements of
parts, assembly and rigorous testing and a 15 month warranty
on all compressors turned around to the customer.

The Result

The outcome of the implementation process was that
we significantly exceeded our target performance.
Since the inception of the service we have overhauled
over 1000 compressors.
Lead time per unit is 6 weeks, but for urgent turnaround
we have achieved 2 weeks for customers in crisis.
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